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Hermes Biz Model Our O-kubed Framework

Company Overview Before accepting an engagement or merely

® Hermes Investment Group (Hermes) is an American-run brainstorming potential operations/projects,
merchant bank based in Shanghai focused on clean Hermes partners and staff use a one-page brief to
energy and green technology. quickly assess viability — we call this our O-kubed

® Hermes partners, clients, and staff combine their framework and it includes:

knowledge to identify market synergies, trends,
companies, research and development that have

commercial and environmental applications. Objective
® \We have been based in China for five years, speak ® \What is the objective of this project, engagement,
Chinese, and understand how to do business here. operation, etc.?

® [£X: The objective of this project is to acquire a Chinese
What We Do company engaged in the wind turbine parts industry...

® Advisory — We assist international clients with China
market research, environmental due diligence, and Obstacles

transaction advisory services.
] v ) . ® What are the concerns and potential pitfalls?
® Operations — We also help manage Chinese portfolio

companies for PE funds and divisions of multinational
firms in China.

® [EX: The wind turbine industry is fragmented, yet the
market leaders are A, B and C. These firms have access
to Chinese government contacts. China just enacted new
laws that require all wind turbine companies to....

Core Competencies Opportunities

® (Clean water ® How do we turn the previous parameters into

e Renewable energy opportunities, or what opportunities currently exist?

® [EX: Hermes has access to senior Chinese leadership in
o ] ) ) ] the clean-tech industry. We have worked with China’s
® Efficient grid and power integration (smart grid) Ministry of Commerce (MOFCOM), NDRC and...

® Environmentally friendly engineering and architecture

® Advanced coal technology

Clients and Partnership Classifications

® Private equity, venture capital and angel networks
® Multinational corporations, companies, etc.

® Government and NGO/NFP entities

If you have any questions or would like further information, please visit our website at or contact me
directly.
Paul C. Watson
Managing Director — P.R.C. Greentech Division
pwatson@hermesinvgroup.com
PRC: +86 21 6212 9268
USA: +1 512 961 8357


http://www.hermesinvgroup.com/
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